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Homelessness in Acadiana
• Recent History of the Homelessness in Acadiana 

• The Homeless Continuum of Care 

• Current State of Homelessness in Lafayette 

• Public Response to Homelessness 

• Costs of Homelessness 

• Current Future of Solutions and Recap
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HISTORY OF HOMELESSNESS IN 
ACADIANA



History of Homelessness in 
Acadiana
• In the 1970’s, home development became more expensive 

and out of reach for low income families 
• Initiatives to create more low income housing declined 
• Between the 1970’s and 80’s state mental health wards 

began closing discharging severely mentally ill patients back 
to their communities 

• New more addictive drugs introduced to lower income 
communities 

• Homelessness in urban areas became more visible
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History of Homelessness in 
Acadiana
• By the 1990’s homeless social service programs were 

responding the needs of their neighbors on the streets. 
– Soup Kitchens 
– Homeless Shelters 
– Transitional Housing 
– Halfway Houses/Group Homes 
– Supportive Services 

– Housing?
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History of Homelessness in 
Acadiana
• Most government initiatives focused around funding these community 

responses. 
• In 1983, the first federal task force on homelessness was created to 

provide information to localities on how to obtain surplus federal 
property 

• In 1986, the Homeless Housing Act was adopted. This legislation 
created the Emergency Shelter Grant program and a transitional 
housing demonstration program; both programs were administered by 
the Department of Housing and Urban Development (HUD) 

• In 1987 the federal government passed the McKinney-Vento 
Homeless Assistance Act which defined homelessness and combined 
homeless funding under one piece of legislation.
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History of Homelessness in 
Acadiana
• In Acadiana several initiatives to the homeless issue were  

developed 
– Homeless shelter models resembled warehouses 

allowing for only sleeping at night and limited supportive 
services 

– Federal funding drove the development of transitional 
housing and supportive services. 

– Local funding and state funding supported a minimal 
amount of emergency shelters activities. 

– Halfway houses and group homes were funded through 
mental health and addictive disorders  
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History of Homelessness in 
Acadiana
• Homeless Services continued to evolve and continued to be guided by 

federal funding which became more sophisticated and regulated   
• Local homeless providers, driven by the McKinney-Vento Act, began 

organizing and meeting on a regular basis to determine the solutions 
that were needed to address homelessness in Acadiana. 

• Additional transitional housing for the homeless was developed 
• The State created the Louisiana Interagency Action Council on 

Homelessness and divided the state into 9 regions. 
• The Acadiana region formerly organized an association of homeless 

providers called the Acadiana Regional Coalition on Homeless and 
Housing in the late 90’s
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History of Homelessness in 
Acadiana
• By the early 2000’s, a lot of studies and financial resources were being directed 

toward managing homelessness. 
• The results of these efforts were recorded in Point in Time counts conducted 

nationwide. 
• In Acadiana, these homeless counts showed the minimal results of our efforts.
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ACADIANA COALITION ON 
HOMELESSNESS & HOUSING



ARCH Continuum of Care
• The Acadiana Regional Coalition on Homelessness and 

Housing (ARCH) became more organized through the early 
2000’s and with continued collaboration was successful in 
developing a regional plan to address homelessness and 
methods of measuring the outcomes and effectiveness of 
the funded homeless programs 

• ARCH Membership was made up of non-profit homeless 
organizations, regional state office representatives, housing 
developers, domestic violence providers, community based 
service providers, and local government representatives.
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ARCH Continuum of Care
ARCH’s Continuum of Care in the early 2000’s 
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ARCH Continuum of Care
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ARCH Continuum of Care
• ARCH has gone through many changes since the early formation 

days and achieved many successes along the way 
– The eventual statewide implementation of the homeless 

management information system HMIS, an intranet based SQL 
database that enabled client tracking across the homeless 
spectrum of services. 

– The first “Housing First” based program which addressed “chronic 
homelessness” for the first time.  This best practices program was 
modeled after similar programs in New York  developed by the 
Pathways to Housing organization under the leadership of Dr. Sam 
Tsemberis. 

– Performance based reviews of programs within the homeless 
Continuum of Care
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ARCH Continuum of Care
• Currently ARCH is composed of over 20 agencies in an 8 parish area 

which provide almost 500 temporary beds for homeless persons in the 
region. 

• ARCH has assisted in development of 126 permanent beds for 
disabled homeless persons  

• A completive system of funding allowing performance based programs 
to prosper  

• Most importantly, the homeless continuum of care continues to assess 
the effectiveness of the programs and their ability to impact the 
homeless population in Acadiana
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ARCH Continuum of Care
• Changes in housing to the homeless in Acadiana is best represented 

in the bed numeration chart below
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ARCH Continuum of Care
• To keep up with ongoing progress: 

• www.archacadiana.org 

• https://www.facebook.com/ARCHAcadiana 

• www.lsndc.org
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CURRENT STATE OF 
HOMELESSNESS



CURRENT STATE OF 
HOMELESSNESS
• Currently there are 473 homeless persons in Acadiana on any given 

night. 
• Of the 473,  

– approximately 120 are living on the streets 
– 67 meet the HUD definition of chronic homelessness – the population typically 

using the most resources in a community 
– 50 identified as veterans 
– 156 were in families with children 

• Of the men presenting at St. Joseph Shelter 
– Over 80% are from the state of Louisiana and over 65% are from Acadiana 
– Almost half report a severe disability 
– 30% are earning income through employment
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CURRENT STATE OF 
HOMELESSNESS
Homelessness in Acadiana since 2007 
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CURRENT STATE OF 
HOMELESSNESS
• Different types of homeless situations 

– Acute homelessness – a brief  period of 
homelessness that is normally resolved 
without outside assistance  

– Episodic homelessness – in and out of 
homeless situations, sometimes referred to as 
couch jumping 

– Long term homelessness – typically occurs 
due to a combination of a traumatic life event 
and limited personal resources 

– Chronic Homelessness – meets a specific 
definition of disability and long-term 
homelessness
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CURRENT STATE OF 
HOMELESSNESS
• Common Myths about people who are homeless 

– Homelessness is usually a long-term condition 
– Homeless people are lazy and don't want to work 
– Getting a job will keep someone out of homelessness 
– Most homeless people are addicted to drugs and alcohol 
– Homelessness is only a problem in big cities 
– Shelters are a humane solution to homelessness. 
– The homeless will always be with us 
– People choose or want to be homeless 
– It's cheaper to let people remain homeless rather than spend money on housing

www.catholicservice.org



PUBLIC RESPONSE TO 
HOMELESSNESS



Public Response to 
Homelessness
• Homelessness makes people uncomfortable 
• The public does not know what to do or say 
• Resulting in avoiding persons who are homeless 

What if they ask me for money? 

• “For I was hungry and you crossed the street” 
Mathew from downtown 

• Actions most people take are to give money out of fear, guilt, or 
sense of moral responsibility 

• Or “I don’t have any money” and run
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Public Response to 
Homelessness
• People experiencing homelessness often face complex co-occuring 

disorders 
• Wanting to help does not make you equipped to provide an effective solution  
• What if the same people wanted to  
      help in an emergency room? 
• There is an effective supportive role  
      for individuals, community groups, 
      churches, and government in 
      homeless response 

 

www.catholicservice.org



Public Response to 
Homelessness

Individual responses to homelessness           Results 

• Giving money directly to a homeless person            No improvement in 
Homelessness 

• Giving old clothes to either a homeless person or a charity         Changing 
from current old clothes to new old clothes and still homeless 

• Feeding a homeless person          Person is homeless and not hungry for 
a few hours 

• Calling the police because of a homeless person          Arrest record and 
still homeless.   

• Putting a homeless person in a hotel        An expensive unsustainable 
temporary respite for the homeless person 
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Public Response to 
Homelessness
• Individual positive responses 
– Smile, say hello, and introduce yourself 
– Donate to a local homeless program 
– Volunteer at a local homeless program 
– Advocate for more affordable housing resources 
– Advocate for the de-criminalization of homelessness
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Public Response to 
Homelessness
• Supportive role for community groups 
– Be supportive of local homeless providers 
• Find out what their material needs are and host a collection 
• Invite a speaker to educate group on homelessness 
• Request information about volunteer opportunities 

– Invest in professional development if your group wants to 
provide services 
• Become an active member of ARCH 
• Understand what resources/services already exist 
• Attend trainings, webinars, and conferences
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Public Response to 
Homelessness
• Supportive role for churches 

We encourage churches to minister to the spiritual needs of 
the homeless
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Public Response to 
Homelessness
• Government Response 

• Federal funding for shelters, transitional housing, services, and housing 

• State funding has been minimal 

• The Louisiana Housing Corporation is now  
     leading a plan to end chronic homelessness 
     know as Ma Maison 

• Locally the Lafayette Consolidated Government  
    has provided limited funding for many years
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Public Response to 
Homelessness
• Negative responses by government entities 

The criminalization of homelessness 
The criminalization of homelessness refers to measures which 
prohibit life-sustaining activities such as sleeping/camping, 
eating, sitting, and/or asking for money/resources in public 
spaces. These ordinances include criminal penalties for 
violations of these acts. 

• Taxes law enforcement resources 
• Contributes to unnecessary and expensive incarceration 
• Creates barriers to housing
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COSTS OF 
HOMELESSNESS



Costs of Homelessness

• Cost of Doing Nothing 
– $31,000 per chronically homeless person every year 

they live on the streets 
• Incarceration 
• Emergency Room visits 
• Ambulance rides 
• Shelter stays 
• Police encounters 
• Court costs/Legal
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Costs of Homelessness

• Cost of Housing the Chronic Homeless 
– $10,000 per chronically homeless person per year in 

permanent supportive housing
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SOLVING CHRONIC 
HOMELESSNES



Solving Chronic Homelessness

• How did Salt Lake City do it? 
• They stopped doing things that don’t work 
• Invest in programs that produce results 
• Evidence matters, data matters 
• Triage homeless to prioritize housing based on 

vulnerability and acuity 
• VI-SPDAT
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Solving Chronic Homelessness

• Old process for receiving homeless assistance 
– First Come – First Served 
– Once sheltered – requirements included: 
• Sobriety 
• Employment  
• Religion 

• Clients that received the majority of services were: 
• Friendly 
• Smart 
• Ambitious
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Solving Chronic Homelessness

• Old Entry Process 
– This method of service 

access is akin to an 
emergency room 
devoting its costliest 
resources to a 
common cold patient 
while leaving a late-
arriving heart attack 
victim to fend for him 
or herself. 
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Solving Chronic Homelessness

• Coordinated Entry 
– Primary goal for coordinated entry is the same 

engagement experience no matter where or how people 
who are homeless present 

– Coordinated entry helps communities prioritize 
assistance based on vulnerability and severity of service 
needs to ensure that people who need assistance the 
most can receive it in a timely manner.

www.catholicservice.org



Solving Chronic Homelessness

• Coordinated Entry 
– The Homeless Continuum of Care ARCH has recently 

adopted Coordinated Entry policies and procedures that 
will effect entry into all HUD funded homeless programs 
in Acadiana 

– The Coordinated Entry process is scheduled to begin 
July 1, 2015 

– The process will be tracked by the Homeless 
Management Information System
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Solving Chronic Homelessness

• Things You Should Never Hear from someone 
seeking homeless assistance 
– "After a few times in the system, you figure out how 

things work." 
– “I know all the answers to the assessment questions.” 
– "I avoid the shelters.“ 
– "I can only get help if I'm a drug 
  addict/mentally ill/etc.“
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Solving Chronic Homelessness

• Community Collaboration – Collective Impact 
– Collaborations to the success of social change 
– No one entity can solve homelessness alone 
– Recognize other partners strengths and utilize them 
– Reduce duplication of services (stop wasting money) 
– Create systems of communication 
– Find allies who are also affected by homelessness and respond 

collectively 
• Jail, Downtown Development, churches, city police 
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Solving Chronic Homelessness

Invest in professional development  
• Charity has never solved a social issue 
• Focus on housing outcomes and retention rates 
• Research what successful communities are doing 
• Attend trainings, webinars, and research solutions
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